
CONCEPT PREVIEW

Astik Decision Studio
The decision record behind the dashboard.

A concept for a private workspace connecting validated evidence to executive choices, accountable

owners and the next review.

Public context today. Private decisions next.

Stars Market Pulse is available now: explore CMS national trends, contract profiles, measure thresholds and

sourced observations. Decision Studio is a concept for the next layer of authorized client context. It is not a

launched, self-service product.

01 Evidence Connect the decision to approved data, definitions, source dates and assumptions.

Keep observations separate from hypotheses.

02 Choices Use Astik's Protect, Push, Prioritize and Park framework to make the rationale,

tradeoffs and capacity constraints explicit.

03 Accountability Record an owner, milestone, escalation point and review trigger so leadership can

revisit a decision as evidence changes.

Built around an advisory engagement

A Medicare Performance Diagnostic establishes the client fact base. A Performance Acceleration Sprint supports a

defined execution need. An Executive Performance Partnership adds continuing counsel and governance. Any

Decision Studio capability would be scoped separately.

Availability and safeguards

Client-data ingestion, forecasts, financial scenarios and automated board narratives are roadmap capabilities, not features of

the public explorer. They require approved agreements, secure access, validated methods and human review. No rating or

financial outcome is guaranteed.

Discuss your next decision: connect@astikadvisory.com Explore Stars Market Pulse
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